
Sparks Mentorship Program
⚡ Be the Spark. Make a Difference. Change a Life. ⚡
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Our Mission
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Our mission is to empower students through personalized mentorship that fosters personal 
growth, enhances academic success, and builds the skills needed for a successful transi9on 

into fulfilling careers and long-term happiness.
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Founder Introduc0on
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§ Proud Father: Two adult children including a life-long cancer survivor.

§ Gra.tude and Passion: Deeply grateful for life and dedicated to helping others live 
inten9onally and maximize their poten9al through mentoring and guidance.

§ Early Career: Began a career in IT during college, managing a consul9ng business while 
pursuing studies.

§ Career Transi.on: Transi9oned to a long-term career in management consul9ng with 
exper9se in supply chain management, working with brands like Hershey Foods, Miller 
Brewing, and Coca-Cola.

§ SetFire Founding: Established SetFire in November 2023, inspired by a passion for giving 
back and crea9ng purpose in re9rement.

§ Advisory Board and Sparks Program: Created the SetFire Advisory Board and launched the 
Sparks Mentorship Program in January 2024.

§ Re.rement Commitment: Re9red in April 2024, dedica9ng significant 9me to expanding 
The Sparks Mentorship Program into a robust, commercial-grade mentorship plaRorm.
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The Advisory Board
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§ Guidance & Exper.se: Our Advisory Board consists of experienced professionals, both re9red and ac9ve, from diverse 
business backgrounds, including a current Sparks Student ac9vely engaged in mentorship.
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Mentoring Benefits

Benefits for Students:
§ Prac%cal Insights: Gain valuable knowledge and experience in 

real-world industries and careers.
§ Personalized Guidance: Receive tailored support for academic 

and professional development.
§ Valuable Connec%ons: Build strong networks through 

meaningful networking opportuni>es.
§ Skill Development: Develop abili>es that promote both 

personal and professional growth.

Benefits for Mentors:
§ Meaningful Impact: Experience the fulfillment of making a 

significant difference in a student’s future.
§ Fresh Perspec%ves: Gain new insights and innova>ve ideas from 

the next genera>on of talent.
§ Professional Opportuni%es: Build connec>ons that may lead to 

future career opportuni>es, including access to a pipeline of 
emerging talent.

§ Joy of Giving Back: Find personal sa>sfac>on and purpose in 
sharing your knowledge and experiences to inspire and upliG 
others.
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For just 60-90 minutes per month over a 
year, you have the power to change a 

student’s life!
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Background

§ SetFire Launch: November 2023  

§ Sparks Mentorship Program Launch: February 2024  
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Geographic Coverage

§ Na#onwide: The Sparks Mentorship Program is now visible to students at 130+ colleges na9onwide via the 
Handshake plaGorm.
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Mentoring The Whole Person

In the Sparks Mentorship Program, we are commiIed to mentoring the whole person.

§ The Individual: Suppor9ng their personal growth, values, and self-awareness.

§ The Student: Guiding their academic success and learning journey.
§ The Future Professional: Preparing them for career readiness and professional development.
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Sparks Mentorship Program Objec0ves

§ Developmental Experiences: Provide guidance on internships and other 
developmental experiences in their college years

§ Academic Support: Provide guidance on course selec9on, study habits, and 
9me management to improve academic performance.

§ Career Guidance: Assist students in exploring career op9ons, building 
professional networks, and preparing for the job market.

§ Skill Development: Focus on developing soU skills such as communica9on, 
leadership, and teamwork.

§ Work-Life Balance: Coach on strategies to balance academic responsibili9es 
with personal life.

§ Financial Literacy: Educate about budge9ng and financial planning
§ Personal Growth: Encourage self-awareness, confidence-building, and 

personal goal seVng.
§ Networking Opportuni.es: Facilitate connec9ons with professionals, alumni, 

and peers for career and academic advancement.
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Students

§ Undergraduate Students: We mentor college undergraduates, from rising freshmen to gradua9ng seniors, across all 
majors and fields of study.

§ Current Focus on Business: While we welcome students from any discipline, our current partnerships with business 
schools mean there’s a strong need for mentors with business exper9se.

§ Beyond Business: We accept and encourage applica9ons from students outside the business field and will work to find 
mentors who match their academic and career interests.

§ High-Impact Mentorship: Our primary goal is to provide a valuable and personalized mentorship experience that helps 
students achieve their academic, personal, and professional aspira9ons.
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Mentor Responsibili0es

§ Goal SeWng: Help your student define clear mentorship goals, with them taking the lead in seVng the direc9on.

§ Collabora.ve Mee.ngs: Work together to create mee9ng agendas and topics based on the student’s goals and progress 
from prior sessions.

§ Monitor and Adjust: Regularly review the student’s development and adjust as needed to ensure they stay on track.

§ Career & Academic Guidance: Support students in aligning their academic choices with career goals, offering advice on 
relevant courses, internships, and skill-building for long-term success.

§ Personal Coaching: Support the student in growing as a person in areas such as personal finances or other life skills 
where needed or requested.

§ Provide Construc.ve Feedback: Con9nuously seek feedback from your student to improve the mentorship experience 
and adapt to their evolving needs.

§ Repor.ng: Complete a brief two-ques9on survey aUer each session to monitor mentorship progress and status, ensuring 
the program provides ongoing support for both student and mentor.
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Mentor Qualifications

§ Professional Experience: Minimum of 10 years in a professional seVng, with at least 5 years in a management or 
leadership role, OR extensive experience developing others.

§ Diverse Backgrounds Welcome: We seek both re9red and ac9ve professionals from a variety of industries, ensuring a 
wide range of exper9se for our students.

§ Passion for Mentorship: A genuine desire to teach, share knowledge, and help guide college students through their 
academic and career journey.

§ Educa.onal Founda.on: A four-year college degree, providing the ability to relate to the college experience and offer 
relevant guidance.

§ Commitment: Willingness to invest 1 hour per month over a 12-month period (not including prepara9on 9me) to support 
a student’s growth and development.

§ Flexible Guidelines: While these are our general guidelines, we recognize excep9ons on a case-by-case basis to 
accommodate a variety of mentoring experiences and backgrounds.
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Matching Process

§ Tailored Matching: Students are matched with mentors based on their major, goals, and specific preferences outlined in 
their applica9on.

§ Network-Driven Support: If a student’s applica9on doesn’t align with a currently available Sparks Mentor, we ac9vely 
seek a mentor within the network of the founder, Advisory Board, or exis9ng mentors to find and onboard a suitable 
match.

§ Proposed Matches: When a poten9al match is iden9fied, the student’s profile is presented to the mentor for approval 
before moving forward.

§ Mentorship Start: Once the mentor accepts the match, both the student and mentor receive an acceptance no9fica9on. 
The student’s preferred start date, as indicated in their applica9on, will be confirmed to ini9ate the mentorship.
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Mentorship Foundation

§ Student-Driven Goals: The mentorship is centered around the goals that each student outlines in their applica9on. These 
goals are further refined during the first two mee9ngs to ensure alignment with their aspira9ons.

§ Standardized Framework: The program uses a set of 40+ Mentorship Standards that act as a guideline. Mentors and 
students review these standards together to decide which are most relevant and valuable for their specific mentorship 
journey.

§ Customized Approach: While we provide a structured founda9on, the mentorship is flexible, allowing each student-
mentor pair to focus on the areas that maaer most to the student’s personal and professional growth.
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Mentorship Standards

§ A list of important areas that we discuss with every student for their considera9on for inclusion in their mentorship focus:
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• LinkedIn Profile
• Interviewing skills
• Resume & cover letter writing
• Evaluating job offers & benefits
• Personal brand building
• Professional character & behavior
• Networking & relationship building

Professional Marke.ng

• Finding & applying for internships
• Internship goal planning
• Internship counseling

Internships

• Professional AssociaBons & CerBficaBons
Creden.al Building

• MS Word, PowerPoint, Excel & Teams
• MS Project
• MS Access (if applicable)
• Chat GPT / LLMs

Produc.vity Tools

• Budgeting, Cash Flow & Bill Payment
• Intro to Investing
• Credit Management
• Foundations of Money

Personal Finances

• Course selecBon & workload management
• Study habits, Bme management & prioriBzaBon
• NavigaBng campus resources
• Cultural adapBon (if applicable)

College Assistance

• IdenBficaBon of interests & passions
• Skills assessment
• College advisor uBlizaBon
• Career path discussion
• Major selecBon
• Advanced degree discussion

Career Planning

• Personality Type
• Oral & WriRen CommunicaBon
• AcBve Listening
• The Four Agreements

Personal Growth

• Strategy, Tactics & Operations
• Business Process Management
• Project Management
• Organizational Change Management
• Corporate Finance

Organiza.onal Dynamics
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The Mentorship Process

§ Roles: The student drives the mentorship process by se3ng goals, while the mentor offers perspec:ve, knowledge, and 
resources to help them achieve those goals.

§ Dura+on: The mentorship includes a monthly 60min mentoring session over the course of one year.
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IniBal
Goal-SeTng

Meeting
Prep

MeeBng Periodic
Goal Review

Post-Session
Survey

Post-Mentorship
Survey

The student sets their 
goals, while the mentor 

serves as a sounding 
board for clarity and 

validaBon

The mentor and student 
work together to review 
goals, assess progress, 
and discuss potenBal 

adjustments.

The student sets and 
communicates meeBng 

objecBves, with the 
mentor offering input to 

finalize them

The mentor facilitates 
the meeting based on 

agreed objectives, 
adapting to the 

student's flow of 
conversation

The mentor submits a 
brief report on the 

session date and length 
for administraBon 

purposes

At the end of the 
mentorship, both 

mentor and student 
complete surveys to 
assess its value and 

idenBfy improvement 
opportuniBes

Monthly Cycle
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Student Resources

The student has many resources to take advantage of – you can u>lize these as a mentor to help your student.:
§ Blog Posts: Weekly ar>cles and podcasts on student-related topics released every Saturday morning.
§ Student Events: Calendar of workshops and networking opportuni>es for program par>cipants.
§ Recommended Reading: Curated list of 30+ books across 10 "life areas" for personal development.
§ Founda%ons of Money™: AI assistant teaching financial literacy through personalized learning modules.
§ The Interviewer™: Mock interview simulator providing customized prac>ce & the ability to upload actual job details.
§ Career Explorer™: AI tool iden>fying career paths given your values, business func>on & industry.
§ Merlin™: Personalized AI assistant that provides personalized guidance between mentor mee>ngs.
§ Student Directory: Make yourself visible to people who may help you find an internship or full->me employment.
§ Forums: Discussion boards connec>ng you with peers from your college and across ins>tu>ons.
§ Lumen™: Collabora>ve plaYorm for tracking goals, ac>on items, and progress with your mentor.
§ Sugges%on Box: Provide input and feedback any>me.
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Merlin



Sparks Mentorship Program: Mentor Info Session v2.64© 2025 SetFire, LLC

Mentor Resources

We have a strong plaRorm with many resources to help you as a mentor:
§ Mee%ng Update: Tools for logging mee>ngs and session notes and next mee>ng date.
§ Lumen™: Mentorship manager for tracking goals, ac:on items, and progress with your student(s).
§ Mentor Events: Calendar events and monthly op>onal community gatherings for mentors.
§ Event Materials & News: Resources from prior Mentor Events as well links to prior Mentor Newsle[ers.
§ Forums: Discussion boards connec>ng you with fellow mentors to share experiences and best prac>ces.
§ Mentor Directory: Network of program mentors with profiles and contact informa>on to facilitate networking.
§ Sugges%on Box: Provide input and feedback any>me to help improve the mentoring program.
§ Merlin™: Advanced AI wizard providing personalized guidance to enhance your mentoring effec>veness.
§ Mentor Guide: A comprehensive guide on how to use all mentor resources.
§ Sparky Mentor Helper: AI assistant offering real->me support and resources rela>ng to our plaYorm.
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Lumen™ Mentorship Manager

§ Single Sheet of Music: Lumen is where mentors and 
students work together and stay on the same page to 
manage mentorship ac>vi>es.

§ Goals and Ac%ons Tracking: Helps create and track both 
big-picture goals and the specific ac>ons needed to 
achieve them.

§ Step-by-Step Process: Guides users through se^ng 
goals, planning ac>ons, and tracking comple>on.

§ Shared Responsibility: Students can add their own goals 
and ac>ons while mentors provide guidance.

§ Control Op%ons: Lets mentors decide when students 
can edit goals/ac>ons and when they can only view 
them.

§ Easy Communica%on: Provides areas for private notes 
and shared feedback on both goals and ac>ons.

§ Progress Reports: Shows how far students have come 
on both goals and specific ac>on items.

§ Helpful Assistant: Includes Sparky, a chatbot that 
answers ques>ons about using Lumen.
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Next Steps & Ques0ons

§ Make a Difference: Transform a student’s life with just 60-90 minutes of your 9me each month.

§ Join Us: Apply now at www.seGire.com/mentor to start your mentorship journey.

§ What to Expect: While we strive to match mentors quickly, please allow a few weeks for pairing as we 
maintain capacity ahead of demand.

§ Ques#ons? We’re here to help. Let us know if you have any remaining ques9ons!
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http://www.setfire.com/


Let us help you build your future…today!

Please visit our web site for addi>onal informa>on
www.seYire.com
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Student & Mentorship Lifecycles
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